Program authority:

Texas Education Agency
Standard A

Elerhentary and Secondary Education Act Title IV, Part B as
amended by the No Child Left Behind Act

FOR TEA USE
Write NOGA 1D hara:

Grant Period August 1, 2016, to July 31, 2017
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 . fﬂl:‘;"’“ e e e
Submittal Three complete copies of the application, at least one with an _;3 €2 = 3’5
information: original signature {blue ink preferred), must be received no later @Lrin o= ,;l:u
than the aforementioned time and date at this address: wwm o A Zm
Dacument Control Center, Division of Grants Administration : 2 2
Texas Education Agency ==
1701 North Congress Ave mg
Austin, TX 78701-1494 frd
Contact information: | 21siCentury@tea texas.gov o=

Organlzatlon name

County-Dlstr!ct # Amendment #
‘Marble Falls'1SD -« 10279804 4 il e e
Vendor 1D # ESC Reg:on # DUNS #
7460016820 X S e S OBRTRB2T A4 e
Mailing address City State ZIP Code
4800:Colt Circle s ki v i s MarbletFalls o s e ST E | 7868
Primary Contact
First name M.L Last name Title
Shana Sl sl o e A Hale Project Director. -
Telephone # Ematl address FAX #
:830-693-4357.. i i shale@mfisd.ixed.net 21 B30-T98-3697 i
Secondary Contact
First name M I Last name_ Title
‘Amy A |:Hoffmans © 2 Administrative Asslstant- 00
Telephone # Emall address FAX #
830-693-4357 ahoffmans@rnﬁsd txecl net 3830_-798-_3697 R
Partz Certlfication and lncorporatlon e

! hereby certify that the information contained in th:s appltcatlon is, to the best of my knowledge correct and that the |

organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:
First name

Chris ™ :
Telephone #
830-693-4357

Signature (blue ink preferred) '
g

N

M. Lastname C Tie .
0 Allen MFISD Superintendent -
Email address FAX #

callen@mfsd.txed.net o
Date signed

4

Onl)r the legally responsible party may sign this application.

. 830.6035685 1
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Texas Education Agency Standard Application System (SAS)

Amendment # (for amendments only)

County distdct number or vendor 1D: 027304
Schedules Required for New or Amended Appllcatlons

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
# Schedule Name NE\E Amended
1 General Information ]
2 Required Attachments and Provisions and Assurances % N/A
3 Certification of Shared Services
4 Request for Amendment N/A
5 Program Executive Summary %

4] Program Budget Summary

7 Payroll Costs {6100) See

8 Professiona! and Contracted Services (6200) Important

9 Supplies and Materials (6300) Note For

10 Other Operating Costs (6400) Competitive

11 Capital Outlay (6600) Grant*

12 Demographics and Participants to Be Served with Grant Funds ]
13 Needs Assessment

14 Management Plan

15 Project Evaluation

16 Respenses to Statutory Requirements ]
17 Responses to TEA Requirements

18 Equitable Access and Participation

19 Private Nonprofit School Participation X

21 Program Information Addendum X N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #5—FProgram Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

' Part 4: Slngle Audit Compllance for IHEs and Nonproﬂt Organlzations

INSTRUCTIONS This part of Schedule #1 is required only for colleges, universities, and nonproﬁt orgamzahons (olher than open-

enroliment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are genarally not included.

Secticn 1: Applicant Organization’s Fiscal Year
Start date (MM/DD): 07/01 End date (MM/DD): 06/30
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: X [ No: []

Changes on, thls page ha\.re been ccmf ed whh :

\fa telephoneffaxlernait (urcle as appropnate)
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Texas Education Agency Standard Application System (SAS)

Amendment # (for emendments only

)

County-dlstnct number or vendor ID: 027904
“Part 1: Required Attachments

The follcwmg table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations, Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-

1. | excluding ISDs and open- | g0 Attachments, for details)
enrollment charter schools

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Written agreements or memoranda of understanding are required for parinerships
involving school districts, community-hased organizations, or other arganizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider ar instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to Operate the program or host programs at school or non-school locations.

1. | Written Agreements

'Part 2 Acceptance and Compliance

By marking an X in each of the boxes below the authonzed official who signs Schedu[e #1—General Infcrmatlon certlﬁes
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance 'an' .Compliance

l certlfy my acceptance of and comphance with the General and Fiscal Gwdellnes
| certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all General Provisions and Assurances reguirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Gettification requirements.
I certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

4
|
X
X
B

: On this date

\fa telephoneffax!emeil (c:rcle as appropdate) = :' By TEA staﬁ’ person:__;.'-_.f -_
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Texas Education Agency Standard Application Systemn (SAS)

County—dtstnct number or vendor 1D: 027904 B Amendment # (for amendments only).

Part 3 Program-Specifc Provision___

__nd Assurances

BJ

I cert:fy my acceptance of and compllance W|th all program-specific prcwsmns and assurances listed below

e

“'Pravislon/Assurance i+ 7

The appllcant prowdes assurance that funds awarded under this program WI|| be used to increase the Ievet of |
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for school wide
programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
students and families and the resources of campuses and the community. The applicant alsc provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

Changes on

Via telephoneffaxlemall (circle as appmpnate} i

B TEA staff person
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 0579'04 | Amendment # (for amendments only):

[, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authaorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understoed that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount

Name and Signature Email Address
FiscalAgent >

027904 Chris Allen 830-693-4357

1. $744,880
Marble Falls {SD ( ,ér e 61'(/&% callen@mfisd.txed.net

) 027903 KEIth McBurnett 512-715-5100 $271.508

" | Burnet CISD Ku M W\_—— kmcburnett@bumetcisd.net '

N/A N/A N/A

3 N/A
N/A N/A N/A
N/A N/A N/A

4, N/A
N/A, N/A N/A
N/A N/A N/A

5. N/A
N/A N/A N/A
N/A NIA N/A

6. N/A
N/A N/A, N/A
N/A NIA N/A

7. N/A
N/A N/A N/A
N/A N/A N/A

8. N/A
N/A N/A N/A

Changes on 1his page have been conﬁrmed \

V‘a telephone!fax!emaﬁ (circieasappropnate) : EyTEA staff person -
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Texas Education Agency

Standard Application System {SAS)

County-district number or vendor ‘1531 027904 Amendment # {for amendments only)

# County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address
N/A N/A N/A

9. N/A
N/A N/A N/A
N/A N/A N/A

10. N/A
N/A N/A N/A
N/A N/A N/A

11, NIA
N/A N/A N/A
N/A N/A N/A

12 N/A
N/A N/A N/A
N/A N/A N/A

13. N/A
N/A N/A N/A
N/A N/A N/A

14, N/A
N/A N/A N/A
N/A N/A N/A

15. N/A
N/A N/A N/A
N/A N/A N/A

16. N/A
N/A N/A N/A
N/A N/A N/A

17. N/A
N/A N/A N/A
N/A N/A N/A

18. N/A
N/A N/A NIA
N/A N/A N/A

19. N/A
N/A N/A N/A
NIA N/A N/A

20. N/A
N/A N/A N/A

Grand total:

Changes on thls page have been conﬁrmed w1th

on lhis dale

Via !elephonelfaxfemall (curcleas appropriate) B

o By TEA staff person
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Texas Education Agency Standard Application System (SAS)

County—dlstnct number or vendor ID: 027904 "" '| Amendment # {for amendments only}:
Part 1: Submltting an Amendment -

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form AII amendments are sub]ect to review and approval by TEA.

2 When an’ Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the appllcatlon
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grani page {o determine when an amendment is required for this grant.
Use that guidance to complete Part 3and Part4 of this schedule

Part 3 Revised Budget

.A B_ a < D

Class/ Grand Total from
Schedule # Object Previousl Amount Amount New Grand
# ojec Apbroved Bedget | Deleted Added Total
1. | Schedule #7: Payroll 6100 SN/A SN/A SN/A SN/A
2, | Schedule #8: Contracted Services 6200 SN/A SN/A $N/A SN/A
3. | Schedule #9: Supplies and Materials | 6300 SN/A SNIA SN/A BN/A
4. | Schedule #10; Other Operating Costs | 6400 SN/A SN/A SN/A SN/A
5. | Schedule #11: Capital Outlay 6600 SN/A SN/A SN/A SN/A
8. Total direct costs: | § $N/A SN/A SN/A
7. Indirectcost{ %): | 3 SN/A SN/A SN/A
8. Total costs: | $ $N/A SN/A $N/A

-Changes on thls page. have been conﬁnned w1th

On lhls dale

Via telephone!faxlemail (circ:le as appmpriale) o '_ By TEA staﬂ person_i: s
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 027904
Part 4: Amendment Justification
Line Schedule #

# Being Description of Change Reason for Change
Amended

| Amendment # (for amendments only):

1. NIA N/A NIA

2. N/A N/A NIA

3. N/A N/A N/A

4. N/A N/A N/A

5, N/A N/A N/A

6. N/A N/A N/A

7. N/A N/A N/A

Changes on this page have been confirned with

| ByTEAstfiperson =

Via telephaneRax/emall (crcle as approprate)
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Texas Education Agency Standard Application System (SAS)

County—dlstnct number or vendor !D 027904 Amendment # (for amendments only)

Marble Falls 1SD (MFISD) will serve as the fiscal agent for the ACE BCC. Two districts, Marble
Falls ISD and Burnet CISD have collaborated to form the ACE Burnet County Consortium {ACE
BCC) consisting of 3 Title | elementary campuses and a high school campus with shared
challenges. With these shared challenges administration from both districts recognize the benefits
of sharing resources to provide the at-risk students and families of Burnet County increased
opportunities for success.

Overview of Community:

Burnet County, one of the fastest growing counties in the state, has pockets of poverty
through the 1,000 square miles it encompasses. It is predicted that Burnet County will
grow at rates nearly twice that of the rest of the state over the next several years. Burnet
CISD (BCISD) and Marble Falls 1SD (MFISD), located in Burnet County, are only 13
miles apart and serve mare than 7,200 students with the majority of those students being
from tower income families.

Need for the Program:
Both districts face similar challenges including a steady increase in economically
disadvantaged students as well as the limited English proficiency (LEP) population. Data
reflects students living at or below the poverty level and receiving free or reduced lunch

‘ with approximately 60% economically disadvantaged students and 45% at-risk of
dropping out of school according to the Academic Excellence Indicator System (AEIS) report. An average of 47% of
students on the selected campuses receives free and reduced lunch. Both districts face simitar challenges including a
steady increase in economically disadvantaged students and transportation challenges. Families in this area depend on
school transportation to and from school. Currently, the school districts bus studenis to over 1000 square miles. Because
of family’s dependence on school district transportation, and because of the number of miles between their homes and
the schools, students do not have access to activities outside of the school day. As smaller rural school districts, there
are limited resources and/or opportunities for students to receive additional academic enrichment. The economically
disadvantage rates by campus include; Colt Elementary School 64.4%, Marble Falls Elementary-57.5%, Spicewood
Elementary-45.2% and Burnet High School-45.5%.

General Description of the Program:

The ACE Burnet County Consortium (ACE BCC) consisting of 3 Title | K-5 elementary campuses and 1 high school
campus serving a combined total of 530 students and 120 parents. All centers will provide before and after school
academic enrichment activities with a minimum of 12 hours per week and 36 weeks per year. Before school
programming {high school only) will target homewark completion and assistance. A nutritious breakfast through the
school lunch program will be provided. After school programming (12 hours of service/week Monday-Thursday for 36
weeks/year including summer) will also include a nutritious snack before students transition into a minimum of 45
minutes/day dedicated to small greup instruction, tutering and academic achievement activities. A short transition will be
followed by a minimum of 45 minutes/day (high school) and 90 minutes/day (elementary schools) dedicated to
enrichment classes where students could choose between activities including arts, music, dance, robotics, cooking,
recreation and physical fitness, STEAM and college/career prep and more. Research The summer program will meet
for 6 weeks, 4 hours a day, 4 days per week to provide students intensive, targeted instruction opportunities to ensure

Vl_a'telephonel_fa_x[em'eil'_(Qirl.‘;l_e_:es _abprepﬁel_e)'.:f =

RFA#701-16-102; SAS #78247 - "~ Page 9of 66
2016-2017 Texas 21* Century Community Leaming Centers, Cycle 9, Year 1




Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 027904 | Amendment # (for amendments only):
Provide an overview.of the program: you plan to defiver: Refer to the Instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only; fontsize no smaller than 10 point Arial.

continuous learning to lessen summer learning loss and to better master required core content. The ACE BCC will offer
an adult program featuring education classes to parents and immediate family members of students participating in the
Texas ACE grant program services for the adults will include family literacy, English as a second language, parenting
and parental involvement.Parents will be surveyed to identify classes that would be most helpful. Centers will have a
project plan and logic model to ensure fidelity of services. The Center Project Plan will include developed activities
based on the Four-Component Activity Guide leveraging resources with campus and community partners, and
reporting output and cutcome measurements therefore providing students with a bridge between the regular- and after-
school days. The ACE BCC program was designed as a result of a coordinated approach based on the results of
comprehensive needs assessment aligned with the RFA purpose.

The program will provide a broad array of innovative, engaging, quality expanded leaming programming for students and
their families that will enhance and support the regular school day by improving academic performance, school day
attendance, positive behavior, promotion rates, and graduation rates. The program will target students who are in the
most need of academic support in core academic areas such as mathematics, English language acquisition, language
arts, reading, science, and social studies. Programming will include services of academic assistance and core acadermic
areas, mentoring, character education, youth development activities, entrepreneurial education, drug and violence
prevention, music/art, STEM, college and workforce readiness, recreational programs, English proficiency activities for
students and families, as well as family literacy to help at riskstudents close the academic gap that exists between their
peers.

Participating students will be initially assessed to set a baseline and thereafter be assessed two more times to determine
academic progress. An instruction team made up of the project director and site coordinators with input from current
campus principles, school day teachers and the family engagement specialist (FES) will meet monthly to assess the
implementation of the curriculum, share information on practices, receive updates on the progress of students in the
program, determine the appropriateness of program services, effectiveness of activities and lessons and make
necessary changes.

Each center will be developed with a specific framework that establishes a foundation for best practices, effective
implementation and high quality programs for the attainment of grant objectives using the Texas ACE Blueprint. The
Project Director, Site Coardinator and district administration will meet periodically to oversee program evaluation, assess
program progress of student achievement, attendance and behavior rates and to ensure continuous improvement of the
program. AGE BCC will contract with an experienced external program evaluation firm to provide continuous program
evaluation and refinement.

The ACE BCC Management Team will collect and analyze data regarding before/after school activities, regular school
day student performance data to ensure that programming sessions and activities are of high quality and relevant to the
curricula being used on each campus. Through quarterly visits the external evaluator will assess program progress and
provide written feedback. The Program Director will provide menthly briefings that will be made availabie to
stakeholders.Continuous monitoring, anaylsis and evaluation will include measures to show gains in student knowledge
and skills, as well as evidence of program impact on all stakeholders — objective performance measures that are clearly
related to the intended outcome of the project.

-\_ﬁ:a tel_aphon';éffa'gfgmail (cirq_l_p a_s_.':'appn_jq' éja) _ By TEA staﬁ persun
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Texas Education Agency

County-district number or vendor ID: 027904

Amendment # (for amendments only).

Standard Application System (SAS)

Program authority: Elementary and Secondary Education Act Title 1V, Part B as amended by NCLBE

Grant period: AugusH 2018, to July 31, 2017

Fund code/shared services arrangement code: 265/352

j;fBudget Summary
Schedule # Title %%EEL Program Cost Admin Cost Total g:sdtgeted
Schedule #7 | Payroll Costs (6100) 6100 $675,676 $0 $675,676
Schedule #8 gg’rfﬁs:isc’z‘saz'gg)d Contracted 6200 $25,200 §19,140 $44,340
Schedule #9 | Supplies and Materials (6300) 6300 $177,800 $0 $177,800
Schedule #10 | Other Operating Costs (6400) 6400 $100,400 50 $100,400
Schedule #11 | Capital Qutiay (6600) 8600 $0 $0 $0
Consolidate Administrative Funds O Yes O No
Total direct costs: $979,076 $19,140 $979,076
Percentage% indirect costs (see note): N/A $17,500 17,500
Grand total of budgeted costs (add all entries in each column): $959,916 $36,640 $1,015,716
Shared Services Arrangement
6493 zrar;:gegrtr?etr?t ;nember districts of shared services $271,508 $ $271,508
Administrative Cost Calculation
Enter the total grant amount requested: $1,015,716
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result, $50,786

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order {0 be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

Vua’-télap_ht_ané:_'fé_*@rr_a_ai:l._(bfgfle_._és“’épl.}f_fipﬂa_té)._

- 'By TEA siaff person::_' o
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Texas Education Agency

County-district number or vendor I1D; 027904

Standard Application System (SAS)

Amendment # {for amendments only}.

Estimated # of | Estimated # of
Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded
‘Academiclinstructional _
1 | Teacher
2 | Educational aide
3 | Tutor
Program Management and Administration . ..~ . . .
4 | Project director {required) 1 370,000
5 | Site coordinator (required) 4 $200,000
6 | Family engagement specialist (required) 1 545,000
7 | Secretary/administrative assistant 1 $16,000
8 | Data entry clerk
9 | Grant accountant/bookkeeper
10 Evaluatorlevaluation spemallst
1 1 Counse!or
12 | Social worker
‘Education Service Center {to be completed by ESC only when ESC isthe applicant) .7 = 0
13 | ESC specialist/consultant $
14 { ESC coordinator/manager/supervisor 3
15 | ESC support staff b
16 | ESC other $
17 | ESC other 3
18 | ESC other $
:Other.Employee Positions Lol
19 | Title 5
20 | Title 3
21 | Title 5
22 Subtotal employee costs: $331,000
Substitute, Extra-Duty Pay, Benefits Costs T e
23 | 6112 | Substitute pay $
24 | 6119 | Professional staff extra-duty pay $218,100
25 | 8121 | Support staff extra-duty pay 338,470
26 | 6140 | Employee benefits $88,106
27 | 81XX | Tuition remission (IHEs only) $
28 Subtotal substitute, extra-duty, benefits costs $344 676
28 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): 675,676

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Changes on this page have been conﬂrmed ith

\fa telephoneffaxlemall (cm::le as approprtate) L

: B _' TEA slaff person
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Texas Education Agency

County-district number or vendor 1D: 027904

Arnendment # (for amendments only)

Standard Application System (SAS)

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source

prowders TEA'S approval of such grant appllcatlons does not constitute approval of a so!e»source provider,

“Professional and Contracted Services Requiring Specific Approval

Expense Item Description

| Grant Amount .

Budgeted
Rental or lease of buildings, space in buildings, or land
6269 . . 5
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring $

specific approval: _
G - Professional and Contracted Services

Grant Amo.unt”.

4 Description of Service and Purpose
Budgeted
1 | Student Enrichment Workshops $4,000
2 | Parent and Student Workshops $4,000
3 | Staff Development $1,200
4 | Data/Fiscal Specialist $7,140
5 | External Evaluator $12,000
6 $
7 3
8 $
g 3
10 $
11 b
12 §
13 $
14 3
b. Subtotal of professional and contracted services: $28,340
c. Remaining 6200—Professional and contracted services that do not require $16.000
specific approval: ’
{Sum of lines a, b, and c¢) Grand total $44,340

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Via telephoneffax!emall (circ!e as appropnate)

'. ':. By TEA siaff person: o
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Texas Education Agency

County-District Number or Vendor ID: 027904

Standard Application System (SAS)

Amendment number (for amendments only):

Expense ltem Description

Grant Amount
Budgeted

6300

Total supplies and materials that do not require specific approval:

$177,800

Grand total:

$177,600

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Vlé'_te}éﬁﬁénéffé;!eméﬂ. (cir_cie:_as apprqbri_ats) i i

| By TEAstafiperson:.

REA #701-16-100- GAS #782-17
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 027304 Amendment number (for amendments only):
Grant Amount
Expense Item Description Budgeted
6411 Qut-of-state travel for employees. Must be allowable per Program Guidelines and $8,000
must attach Qui-of-State Travel Justification Form. '
Travel for students to conferences {does not include field trips). Requires
g412 | authorization in writing. $
Specify purpose; National Afterschool Conference
%‘;;if Educational Field Trip(s). Must be allowable per Program Guidelines. §
6413 | Stipends for non-employees other than those included in 6419 $
6419 | Non-employee costs for conferences. Requires authorization in writing. $
Subtotal other operating costs requiring specific approval $8,000
Remaining 6400—0ther operating costs that do not require specific approval: $92,400
Grand total: $100,400

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

AC__anges on thls page have bean c:onﬁrmed wrlh

Via telephonelfax!emall (circ:ie as appropnate)

& :EyTEA staﬁ person
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID: 027904 Amendment number (for amendments only):
Grant Amount
Budgeted

# Description and Purpose Quantity Unit Cost

6669—Library Books and Media (capitalized and controlled by library)
1] | N/A | N/A | $
66XX—Computing Devices, capitalized

k| -
“SlSioje|~jola|b|wim

66 XX—Software, capitalized
12
13
14
15
16
17
18

66XX—Equipment, furniture, or vehicles
19

20
21
22
23
24
25
26
27
28

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 | $

Grand total: $ NN\

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

£ | R LR LR | R LR |9 6 | A 1ER 16N | A 165

0|67 |60 €A A AR | R LA (LR [60 6 || €9 |€7 60 |6 17 | D 8|65

€7 |4A A {60 |65 RN | R (R &

-Changes on this page have been conﬁrmad w1th : On lhlS date

— ;. ByTEAstaff person

VIa te!ephone!faxlemaﬂ (curcle as appropdate)
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Texas Education Agency

Standard Application System (SAS)

| County-district number or vendor ID: 027804 Amendment # (for amendments only):

Part 1: Student. Demographics. Enter the data‘requested for the population to be served_by this ‘grant program. [f data
is.not avalla 2, enter DNA. Use the. _pnmments.sectlon toadda descnp tio
-important to tnderstanding the popuiation to be served by this grant program.

Total enroliment: 4,054

Category Number Percentage | Category Percentage
African American 107 2.6% Aftendance rate 96.1%
Hispanic 1,777 43.8% Annual dropout rate (Gr 9-12) 2%

White 2054 50.7% Students taking the ACT and/or SAT 55.1%

Asian 24 39 Q;f;:gtea :;).T score (number value, nota 1499
E;c;l;?lgwéf:g;d 2.419 59 7% 2;?g:§;g§-r scare (number value, not a 212

med SO s e | pheeecosieimmmcrrTee am
R R

Comments

Due to SAS formatting restriction see attached for data on Burnet CISD

Part 2: Teacher Demographics. Enter the data requested. If data is not avallable, enfer DNA,
Category Number Percentage | Category Number Percentage
African American | 1 3% No degree 2 T%

Hispanic 28 8.7% Bachelor's degree 232.4 80.9%

White 253.2 88.2% Master's degree 52.8 18.4%

Asian 1 3% Doctorate 0 0%

1-5 years exp. 66.9 23.3% Avg. salary, 1-5 years exp. 41,815 N/A

6-10 years exp. 56 19.5% Avg. salary, 8-10 years exp. 44,141 N/A

11-20 years exp. 93.8 32.6% Avg. salary, 11-20 years exp. 50,310 N/A

g::r 20 years 657 22.9% Avg. salary, over 20 years exp. | 57,123 N/A
T e

"RFA #707-16-102; GAS #782-17
2016-2017 Texas 21" Century Community Leamning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 027904 Amendment # (for arnendments onty)
‘Part 3: Students to Be Served with Grant Funds Enter the numberro ' .
if‘projected to be served under the grant program. i

School Type (g_’;) K| 1|2|3|4|5|6|71]8]|9]|10!}1]|12]Total

Public 24 34 |44 |54 164 |75 |85 55 |43 |32 |20 |530

Open-enrollment
charter school

Public institution

Private nonprofit

Private for-profit
TOTAL: | 24 34 44 b4 64 75 g5 55 43 32 20 530

Changes on this page have been conf rmed wﬁh

Via 1alephunelfaxlemail (circle as appropnate) . : By By TEA staff person
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor 1D; 027904 Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired resuit. Describe the
process for objectively assessing the needs and resources for this program, including a description of the pracess for
pricritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Prior to the announcement of the Cycle 9 grant the two districts formed a steering committee that met on several
occasions to talk about how the consortium could collaborate to address academic, social and family needs of their
students through a quality before and after-school program. The steering committee identified common goals and
objectives and agreed to distribute a survey to parents and members of the community to garner their input regarding an
after-school program. The results of those surveys identified the following needs: 94% believe that an after-schoal
program would be beneficial, 96% feel the need for having a safe place for students to go before, after-school and
summers, 96% would like to see enrichment programs extend student leaming into the real world and 85% see a need
for the schoal to take the lead in developing out-of-school programs that link to the school-day. Several individuals
indicated they would be willing to serve on an ACE Advisory Committee.

The large service area of the school districts presents transportation challenges. Families in this area depend on school
transportation to and from school. In many cases, this is the family’s sole source of transportation to and from school.
Currently, the school districts bus students to over 1000 square miles. Because of family's dependence on schoaol district
transportation, and because of the number of miles between their homes and the schools, students do not have access
to activities outside of the school day. As smaller rural schoal districts, there are limited resources and/or opportunities
for students to receive additional academic enrichment. The steering committee decision to serve specific campuses
was based on data reflecting the campuses with the greatest need of before/after school programs.

Both districts face similar challenges including a steady increase in economically disadvantaged students as well as the
limited English proficiency (LEP) population. The current economically disadvantage rates by campus selected to
participate include; Colt Elementary School 64.4%, Marble Falls Elementary-57.5%, Spicewood Elementary-45.2% and
Burnet High School-45.5%. The most recent Adequate Yearly Progress (AYP) information posted on the TEA website is
2012, According to the Department of Assessment and Accountability 2012 Adequate Yearly Progress, both MFISD and
BCISD missed AYP for Math and Reading and were in Stage 2 Title 1 School Improvement. Since that time, the school
districts scores have improved. However, the influx of economically distadvantaged, LEP, and at-risk students has
created a new challenge. These populations of students struggle to pass the siate assessment on the first
administration. District data indicates that these students do not typically pass the second administration without targeted
accelerated interventions. Because of their dependence on transportation, before and after school interventions are
currently not possible. Additionaly, these students, in all tested subject areas, are below the state average of being Post-
secondary Ready. The ACE BCC proram will provide an opportunity for students to receive this instruction by providing
transportation as well as targeted accelerated instruction by certified teachers throughout the year and the summer.

Data reflects students living at or below the poverty fevel and receiving free or reduced lunch with approximately 60%
economically disadvantaged students and 45% at-risk of dropping out of school according to the 2014-2015 Texas
Academic Performance Report. An average of 47% of students on the selected campuses receives free and reduced
lunch. In addition, prior to the announcement of the Cycle 9 grant district leadership met to determine campus needs
through evaluation of the 2014-2015 Texas Academic Performance Report and campus improvement plan. After the
Cycle 9 grant presented the information to both MFISD and BCISD School Board members. Both boards agreed that the
need for the ACE program was evident and agreed to support the grant process and to provide support for future
sustainability.

Via telephoneflademall (crcle a5 appropriate) | By TEAstafperson:
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Texas Education Agency

Standard Application System (SAS)

Amendment # (for amendments only)

County-dlstnct number or vendor ID: _027904

.fResponse i5: llmitEd to space prowded ‘front side only Use Arial font, no-smaller than10 point.

#

Identified Need

How Implemented Grant Program Would Address

Improve Academic Performance

Pre and post testing, Objective remediation to address
specific identified needs, Differentiated Instruction with
focused academic development, Response to intervention
Model Implementation, School-day & after-school day
classroom/TEKS aligned interventions, Implement high
quality-research hased curriculum to suppaort core
subjects, Data driven evaluation of program to support
continuous improvement, Campus level collaboration to
address ACE alignment w/school day curriculum

Improve Attendance

Family Engagement Specialist monitor attendance and
intervene with home visits, Conduct parent meetings to
connect them with their children and school, Survey
students to determine enrichment classes of their choice,
develop interactive teaching and learning strategies,
Create an ACE program that students want to attend by
making students and parents active participants in
planning and success, evaluate attendance data
continually and make changes to programming as needed.

Improve Behavior

Target students exhibiting behaviors that may lead to
DAEP referral and offer intervention, Work with community
partners for after-school mentors, Provide social skills
training, programs and services that will build character
and leadership skills; implement bullying prevention
programs; conduct research based parent sessions to aide
parents in developing effective strategies to improve
behavior at home and at school

Improve Promotion Rates

Work with school-day staff to identify students who are at-
risk of academic failure, expand relevancy related
activities, Target TEKS aligned after-schoal interventions,
Disaggregate data to identify students’ specific learning
needs and support in those needs through interventions,
Work w/community partners increase college and career
readiness at all grade levels, Provide educational
opportunities for parents of ACE students, progress
monitor.

Improve Graduation Rates

Identify at-risk students and develop an intervention
process, help students to identify personal goals and
develop steps to meet those goals, assign after-school
mentors to at-risk students, provide classes for parents to
raise their expectations for their children, provide ACT/SAT
tutoring, provide college readiness activities, develop
partnerships and create activities to develop career
readiness skills.

Via telephone ax/emall (cicle 2 appropiate)
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Texas Education Agency

County~district number or vendor ID: 027504

Amendment # (for amendments only)

Standard Application System (SAS)

Part1: Staff Qualifications. List _the _tltles of the primary pro]ect personnel and any'-iextemal consttltants‘epro]ected tobe -

# Title Desired Qualif catlons, Expenence, Certiﬁcations
Master's Degree in education or refated field. Experience implementing a quality extended
1. § Project Director learning program including adult education; Strong interpersonal skills. Strong organization
and time management skills. Experience in fiscal management and data reporting.
Bachelor's degree in education or refated field. Experience after-school program preferred.
2. | Site Coordinator{s} | Exceptional communication skills. Streng organization and time management skills. High
degree of compuler proficiency. Experience in working with stakeholders.
Family Bachelor's degree in education, counseling or related field. Experience working with at-risk
3. | Engagement students and families. Experience with child development, public education, and working
Specialist families from diverse cultures,
M.A. in Education (Ph.D. preferred) or other related discipline with a minimum of 5-10 years of
experience conducting program/ grant evaluations and education-related experience. Ability to
4, { Evaluator develop grant evaluation plan and to coordinate evaluation reports with data analysis, and the

accountability and technology departments. Knowledge of laws, regulations, agency policies,

and other requirements that affect grant programs.

‘Part 2. Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones®
and projected timelines Response.sls Itmlted to. space prowded front slde only Use Arial font; no srnaller than 10 pomt.;;;g_.;'

# Objective Milestone Begin Activity End Activity
Academics: 1. | ldentify students in need of academic assistance 08/01/2018 02/01/2017
Improve student 2. | Recruit qualified instructors 08/01/2016 02/01/2017

1. | grades by at least 3. | Students attend academic classes daily 08/29/2016 05/12/2017
one pointinacore | 4, | Students take pre- and post-assessments 08/29/2016 0511212017
subject area 5. | Data is gathered and analyzed by SC/PD 10/14/2016 06/12/2017
Attendance: 1. | Identify students who struggle with attendance 08/01/20186 02/01/2017
Improve student 2. | Enroll students in high-interest afierschool classes 08/29/2016 02/01/2017

2. | school day 3. | Students attend classes daily 08/29/20186 05/19/2017
attendance by a 4. | Student school day attendance data is gathered 10/14/2016 06/12/2017
percentage point 5. | Attendance data is analyzed by SC/PD 10/14/2016 06/12/2017
Behavior: 1. | Identify students In need of behavior improvement 08/01/2016 02/01/2017
Referrals will 2. | Train instructors in behavior management 08/01/2016 05/19/2017

3. | decrease by at 3. | Enroll students in high-interest afierschool classes 08/29/2016 02/01/2017
least 2% points 4. | Students attend classes daily 08/29/2016 05/19/2017

5. | Data is gathered and analyzed by SC/PD 10/14/2016 06/12/2017
Promotion: 95% 1. | Identify and enroll students on RTI Tiers 2 and 3 08/01/2016 02/01/2017
of student 2. | Enroll students in high-interest afierschaol classes 08/29/2016 02/01/2017

4. | pariicipants will 3. | Students attend classes daily 08/28/2016 05/19/2017
promote to the next | 4. | SC monitors student progress in school day classes 09/12/2016 06/01/2017
grade Jevel 5. | Year-end data is gathered and analyzed by SC/PD 06/12/2017 06/30/2017
Graduation: 50% 1. | Recrult instructors to lead college/workforce classes 08/01/2016 02/01/2017
of program 2. | Determine appropriate curriculum for C/W classes 08/01/2016 05/19/2017

5. | students will be 3. | Enroll students in high-interest CAW classes 08/01/2016 02/01/2017
exposed to C/W 4. | Students attend classes 08/29/2016 05/19/2017
activities 5. | Data is gathered and analyzed by SC/PD 10/14/2016 06/12/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

o nges n lh:s page ha\re been conﬁrrnecf hh

V'a telephoneffaxfemait (l:lrcle as appropnate)

':_ By TEA staff person
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |1D: 027904 Amendment # (for amendments only):

-_Part=3 o Feedback:and Conunuous lmprovement._Desonbe'the process and procedures your-organ]zation'currentl

no smailer than 10 p01 ;
Currently, Campustlstnct Education Improvement Commlttees con5|sting of admlmstrators teaohers parents and
members of the community develop Campus and District Improvement Plans (CIP/DIP} to monitor the attainment of goal
and objectives. The purpose of the CIP/DIP is to guide district and campus staff in the improvement of student
performance for all student groups. They are developed, evaluated and revised annually and will include the ACE BCC
program. Changes are communicated to stakeholders through newsletters, board presentations, social media, district
websites, flyers and letters to parents, and personal telephone calls, The ACE BCC Project Director will present annual
progress reports to these committees as well as the Bumet and Marble Falls School Boards. He/she will request
summary reports and hold manthly meetings with the instruction team in addition to visiting sites on a regular basis to
ensure that all program activities are carried out according to grant guidelines. The director will evaluate data reports to
support continucus improvement of programming for students and families. Feedback will be collected from the center
staff, regular classroom teachers, parents, students and community agencies. A grant Management Team consisting of
the Project Director, Site Coordinator, FES, campus principals and district administration will meet monthly to review the
grant progress. The ACE BCC Steering Committee will develop an ACE Task Force, consisting of the Management
Team, FES, parents, students and community members, who will meet on a regular basis to provide input and address
concerns. An independent evaluator will continuously monitor and evaluate the extent to which the program is being
implermnented as designed (process evaluation) and the quality of effectiveness of the program (outcome evaluation). The
evaluator will follow the Independent Evaluator Guide in the Texas ACE Blueprint. Feedback will be utilized to make
modifications in the program for the purpose of improvement. Assessment and planning meetings will be held monthly
with learning center staff, the advisory council, and community partners.

Part 4: Sustainability and Commitment. Describe any existing or planned.efforts that are similar or related to this
proposal How. wrll;t_h applrcan oordlnate with these efforts toward maxlmizing the effectiveness of grant fiinds and
buiid sustainabillty over time? How will.you build iong-term support. and commitment from partners in these efforts and
other partners over time? ‘Response islimited to space:provided; front side only. Use Arial font; no smaller than 10 point.
MFISD and BCISD grant staff view grant dollars as the incubator or start-up funds but look to the community and other
sources for long term sustainability such as fund campaigns, gift programs, corporate sponsorships, employer based
fundraising, and potential government funding opportunities to ensure continuation of federal and grant funded programs
after the initial funding. While we have a proven record of success through previous grants and appreciate the
opportunity to afford our students even greater learning experiences, we are also committed to providing our students
with extracurricular learning opportunities that will foster their success in both their academic careers as well as their
lives beyond their K-12 education. ACE BCC will utilize the tools provided in the Texas ACE Blueprint to develop and
implement a sustainability plan. This plan will include specific goals and timeline. Each year this plan will be reviewed
and changed as necessary {o secure an effective sustainability plan. Annual timeline of working towards the
sustainability plan. Year 1: build a solid base to boost the academic achievements of the students participating in the
ACE BCC. A Plan/Do/Study/Act Cycle (PDSA) will be used to convert data to knowledge that, in turn, guides the after-
school program in refining processes for continuous improvement that will be displayed in improved STAAR scores,
academic performance in core subjects, reduction in risky behaviors, and an increase in basic skills of parents. Year 2;
the PDSA cycle (which includes surveys of students, parents, school administrators, and teachers) will improve program
activities. The Task Force will involve community partners in a process of researching best-practice methods to sustain
the ACE BCC program. Fund raising strategies involving the community partners to establish an annual giving campaign
and special events will be considered to generate funds. Grant funds wilt not be spent on any fundraising activities. Year
3: The Task Force will present a vision statement for sustainability plans. An established annual giving campaign will
attract the public attention and provide future funding sources. ACE BCC and community partners will convert the vision
statement into an operational plan for the continuation of an after-schoal program that would be self-sufficient.

-1': By TEA staff person

'Via te!ephona!faxlemaﬂ (crrcle as approprlato)
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 027904 Amendment # (for amendments only):
Part 1: Evaluation Design. List the research methods and processes you will use on an__ongoing basls to"examine the =

! of pi :
'Reeponse is limited to' space ‘provided, front side only: Use Arial font. no smaller than 10 pomt.': i
# Evatuation Method/Process Associated Indicator of Accomplishment

Surveys completed annually Survey results show that ACE provides a safe, support environment.

1. | (ACE and Reg Ed teachers, Survey results show that ACE improves academic performance.

students, parents) Survey results show that ACE improves behavior and attendance.
Collection of academic Regular ACE Students show improvement over the year.

2. | performance data from the Regular ACE Students show increased improvement than nonparticipants.

school district Regular ACE Students have a higher % of promotion & graduations.

Collection of data from district Regular ACE Students decrease in # of behavior referrals over the year.

3. | PEIMS software Regular ACE Students increase attendance rates from fall to spring.

(Skyward/TxEIS) annually Regular ACE Students show increased improvement than nonparticipants.

Independent evaluation {IE) |E reports quality programming of all centers.

4. | from outside contractor IE reports innovative, engaging classes aligned with grant outcomes.

conducted Bi-Annually IE reports posttive supportive teaching environment.

Formative evaluation of Centers PD/DA observes effective programming the meets needs of stakeholders

5. | by Project Director {(PD) and PD/DA observes improvements in performance data

District Administration (DA) PD/DA disaggregates data quarterly and suggests changes as needed.
Part 2: Data’ Coliection and Problem Correction Describe the processes for collecting data'that ‘are included in'the . -
‘evaluation de31gn lnciudlng -program- -level data’ ‘such sf_progra actlvatles and the number of parhclpants served an
.:.stud_ent_-level academic data; including: achievement results a 2ndance.

‘improve, and strengthen the program? How will findings be made ailable

-provided, front side only. Usé Arial font, no smallerthan 10 point.  * LR i
Using a tiered-approach, quantitative and qualitative outcome components will be used in the evaluataon process.
Quantitative measures will include required schedule reports, attendance and discipline reports, measurable decline of
negative behaviors, satisfaction surveys, performance assessment data and number of times students and parents
access the services, Qualitative evaluation methodologies such as interviews, surveys and focus groups will be utilized
to determine if the project is being conducted in compliance with ACE guidelines and the grant management plan. Data
collection methodologies such as evaluator cbservation and parent-teacher-student surveys will be used to assess
program progress. The Project Director, Site Coordinator and district administration will meet periodically to oversee
program evaluation, assess program progress of student achievement, attendance and behavior rates and to ensure
continuous improvement of the program. ACE BCC will contract with an experienced external program evaluation firm to
provide continuous program evaluation and refinement. The external evaluator will utilize formal and informal
observations to assess program effectiveness, including pre/post-test surveys containing both open and closed
questions; Likeri-type scales directed at students, parents, teachers, and project staff, and records, including course
grades, internal behavioral and disciplinary actions, and attendance. Formative evaluation began during project
development and will continue throughout the life of the project. its intent is to assess ongoing project activities and
provide information to monitor and improve the project and includes strategies and activities that will invelve all
participants in the quantitative and/or qualitative assessment of each activity. These strategies will include measures to
show gains in student knowledge and skiils, as well as evidence of program impact on all stakeholders — objective
performance measures that are clearly related to the intended outcome of the project. The ACE BCC Management
Team will collect and analyze data regarding before/after school activities, regular school day student performance data
to ensure that programming sessions and activities are of high quality and relevant to the curricula being used on each
campus. Through quarterly visits the external evaluator will assess program progress and provide written feedback. The
Program Director will provide monthly briefings that will be made available to stakeholders. Ongoing collaboration and
involvement will ensure that recommendations for program improvement are discussed in a timely manner and deait with
promptly.

[cofro] | eofro] o] ol s o] mo| = 0] o] =
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 027904 Amendment # (for amendments only)
;_Statutory—RequIrement 1: Describe the activities to be funded Speciﬁcaliy-explain__the‘supplement'al'nature-of::th"

“home: s:Response is limited 1o space prowded front'side only: Use Arial font. no smaller than 10 point.
ACE will provide quality extended day programs to 3 Title | elementary schools and 1 high school in a safe and easlly
accessible facility with priority given to students who are in need of academic assistance, have English language
acquisition needs and struggle with attendance or behaviora!l issues leading to risky behaviors. Activities will be based
on campus needs assessment and individual campus project plans will be developed innovative, engaging curriculum
that will supplement the school-day content and provide accelerated learing to help students improve academic
achievement standards. The Project Plan will include developed activities based on the Four-Component Activity Guide
leveraging resources with campus and community partners, and reporting output and outcome measurements therefore
providing students with a bridge between the regular school day and the after-school program. ACE student registration
information will be included in student packets at the beginning of the school year and consist of Parent Consent Forms,
parent/guardian telephone numbers, emergency contact information and student transportation plans to assist safe
student travel to and from the center and home. Before school programming will target homework completion and
assistance. After school programming will include a minimum of 45 minutes/day dedicated to small group instruction,
tutering and academic achievement activities. A short transition will be followed by a minimum of 45 minutes/day
dedicated to enrichment classes where students could choose between activities including arts, cocking, recreation and
physical fitness, technology skills and career-oriented. The summer program may focus on specific academic needs as
highlighted by student performance data and address academic acceleration, STAAR remediation, high-interest
enrichment activities and TEKS related skill building to ensure that all students will be able to perform at or above grade
level in all academic areas._Adult Program: flexible schedule with classes such as Civics Education, English l.anguage
Acquisition, GED, Computer Skill, Reading and Family Literacy programs to provide parents of ACE students to improve
their literacy and educational development. Financial Planning classes will also be offered with the assistance of
volunteers from community partners. Each site has a Memorandum of Understanding (MOU) addressing the
partnership with a community-based organization and outlining how the school and organization will work
together in the after-school program

_center mcludlng its: locatfon 1o the cornmunlty in a manner that is understandab

"nd "':'ccessm!e”Response is Ilrmted to
space provided, front side only.Use Arial font, no' ‘smaller than 10 point. e Ll :

ACE student registration information will be included in student packets at the beginning of the school year and consist
of Parent Consent Forms, parent/guardian telephone numbers, emergency contact information and student
transportation plans to assist safe student travel to and from the center and home. With the assistance of the FES the
ACE BCC will use five effective methods of reaching families to disseminate information in English and Spanish:

1) prior to the beginning of the school year a flyer will be placed in each student’s welcome letter notifying them of the
expanded learning opportunities available through the funded ACE grant,

2) the automated phone tree will call each family to inform them of the ACE BCC expanded learning opportunities,

3} ACE brochure will be distributed to grant community partners so they can help disseminate information,

4} district web sites will have an ACE BCC page with program information, and

5) The local newspaper will have a series of articles discussing the center. A booth will also be set up at the beginning of
the school year Open House to offer ACE information.

After the beginning of the school year the Project Director and/or Site Coordinators will be available for presentations at
community organizational meetings, Parent Teacher Organization functions and district family events. One function of
the FES will be to promote participation and coordinate family engagement helping to bridge the gap between
school and home,
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Response to Intervention {RT1) instructional model Tier 2 and Tier 3 students will be recruited and selected for
participation. Additionally, the Student Success Team (SST) will make student referrals to the ACE program. Research
strongly supports the success of early and appropriate intervention. Diagnostic assessments will include pretest,
formative assessments, and posttests to determine each student’s academic and behavioral domain. Scientlific
research based programs, strategies, and procedures designed using a problem-solving model focusing on
relevance wil! be used to address individual student needs.

The 8ST, Site Coordinator and campus principals will monitor student progress through formative assessments to
determine whether academic or behavioral intervention goals are being met. Current research indicates that success of
an intervention mode! largely depends con teachers receiving on-going program specific training. School-day and ACE
teachers will be trained in data collection and progress monitoring to enable them to make informed instructional
decisions, choosing effective instructional techniques and establishing goals which ensure student success. Curriculum
aligned with the TEKS supports classroom instruction,

The Site Coordinators will work with school day teachers to synchronize TEKS in the after-school program. Awareness
of student needs, best practice, small group, and individual instruction will be used to improve student achievement,
ACE BCC Site Coordinators will meet monthly with the campus leadership team to further address deficiencies in the
instructional procass and provide continuous improvement to overall student success.

Statutory. Requirement 4: ldentify the federal, state; and local programs that will be coordinated with the proposed. -
program and explain how. the: proposecl coordmatlon makes the most effective use. of publlc resources_ Response
‘limited to space provided, front side only: Use Arial font, no smaller than 10 point. Ll :

Marble Fallls ISD (MFISD) and Burnet CISD have a close working relationship and a history of coordinating funds to
better serve the needs of children. Several public resources serve each community including their partnership with the
Boys and Girls Club of Highland Lakes who provides quality services to our students.

Both districts coordinate muitiple federally funded programs, which inciude Title [, Title I, Title Ifl, ESL and Bilingual and
Special Education. They have successfully managed grants that include the Texas Title | Priority Schools Grant,
Prekindergarten Early Start Grant and the Rural School Grant. In addition, they have sought out private funding sources
like the Frank Fickett Foundation to fund instructional initiatives. The ACE BCC will utilize and coordinate its vast
network of current partners, grant funded projects and other programs to maximize utilization of State, Federal and
community resources. Professional staff expertise, curriculum and program resources from Texas Education Agency,
Region Service Center XIll, Texas Tech University and Centra! Texas College will be combined for or coordinated with
the proposed program as appropriate to make the most effective use of public resources and avoid duplication.

Funds from the ACE BCC program will be utilized to supplement district efforts to increase academic performance
levels, increase attendance rates, provide tutoring for at-risk student populations, and decrease dropout rates. Any
program activities required by state law, SBOE rules, or local board policies will not be paid with the requested grant
funds, nor will state or local funds be decreased or diverted for any other uses because of the availability of these funds.
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The guantitative component will measure the following in order to determine whether or not the center
successfully meets the Principles of Effectiveness. Increases in academic success will be measured
though the analysis of student report cards during each six/nine week grading period and benchmark
results gathered three times per year. Value-added analysis comparisons will be made between academic
years to determine whether or not program activities have increased each student's academic success.

Moreover, an analysis of academic data will be compared {o non-attendees, detailing gains in reading and
mathematics. Additionally, the impact of academic success for students will be measured by decreases in
the number of STAAR failures, decreases in the number of students being retained annually, and
increases in the district's graduation rate. an analysis of program attendance reports will be compared to
non-attendees detailing improvements demonstrated by students in character and citizenship education will
measured by increases regular school attendance, decreases in referrals, and decreases in referrals to
alternate behavior programs.

ACE BCC will utilize research-based practices that involve the application of rigorous, systematic, and
objective procedures to obtain reliable and valid knowledge relevant to education activities and programs.
Campus principals serve as the academic leader for each campus and they may be called upon to assist the
Project Director, Site Coordinators and teachers in providing scientific research-based practices.

Project evaluation strategies will employ systematic, emnpirical methods that draw on observation or
experiment involving rigorous data analyses that are adequate to test the stated hypotheses and justify the
general conclusions drawn. Data collection processes will rely on measurements or observations, and across
studies by the same or different investigators and will be evaluated using quasi-experimental designs in which
individuals, entities, programs, or activities, at a minimum, offer the opportunity to build systematically on their
findings.
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Statutory Requirement 6; Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Respense is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
{1 Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant’s inability to partner with a CBO within reasonable geographic proximity and of
sufficient guality to meet the requirements of the grant.

Two school districts, Marble Falls ISD and Burnet CISD have collaborated to form the ACE Burnet County
Consortium (ACE BCC}) that will serve 3 Title | elementary campuses and a high school campus across the two
districts. (Priority Points). Both districts have entered into a written Shared Services Arrangement that describes the
responsibilities of the fiscal agent and SSA members. The document is on file in the finance department of the fiscal
agent.

In rural communities the school serves as the nucleus of the community where these relationships are vital to
the success of the district. The Marble Falls and Burnet superintendents help to bridge the gap between the
school and community by actively participating in community-based organizations by serving on the Hili
Country Community Foundation Board of Directors, the Chamber of Commerce Board of Directors and
participating in the Rotary Club.

The ACE BCC will run a comprehensive program that will be enhanced because of the collaboration with its
community partners. The Boys and Girls Club of Highland Lakes serves youth in Burnet and Marble Falls with
site offices in both locations and has proven to be a consistently supportive community-based organization
interested in the academic success of students. The Boys and Girls Club will serve as a key partner with the
ACE BCC. The coalition has also partnered with the Project Lead The Way, Juvenile Probation Department,
Seton Highiand Lakes Hospital, Burnet County Sheriff's Office, Burnet County Literacy Highland Lakes and
Freedom Flyers.

Each community-based organization brings specific contributions to the ACE BCC and will provide a variety
of scientifically-based academic activities and services. A Memorandum of Understanding (MOU) has been
developed with each community-partner and is kept in the district administration office detailing the services
they will bring to the ACE BCC.

Our community partners will connect ACE BCC schools with community resources to better meet individual
student needs. ACE goals, objectives and strategies will provide the structure to establish programs as
evidenced in the daily Menu of Events that support the wellbeing of enrolled students as well as members of
their family.

The grant evaluator, Project Director, Site Coordinator, Advisory Council, and district administrators are
responsible for insuring that ACE objectives and coordinating strategies are implemented in an accurate and
timely manner.
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ACE BCC believes that after-school and evening opporturutles for chlldren to receive enrlchment and
extension support offered in tandem with parent opportunities will maximize involvement for both. The
National Research Council compiled research that indicates parent beliefs and attitudes about literacy can
influence their child's reading development and have a lasting effect on their reading attitudes.

By closely working with the Hill Country Community Foundation Board of Directors, the Chamber of
Commerce Board of Directors and the Rotary Club, the district superintendents have gained critical
knowledge about the needs of working families in the community. A combination of data gathered from first-
hand information, parent and the community surveys, district comprehensive needs assessments and
student and faculty surveys contributed to the blueprint of the ACE BCC program. The ACE BCC program
intends to meet the identified needs of the students and the community by employing a collaborative,
comprehensive and coordinated approach, The after-schoo! program was carefully designed to enrich and
complement the school-day TEKS based curriculum to meet the student academic performance and
achievement needs along with the needs of working families and the communities involved.

The Burnet CISD covers over 750 square miles resulting in an increased local transportation budget nearly
twice the state average because 98% of their students are transported. The Seton Highland Lakes Care-A-
Van serves Bumet County and had over 15,000 children patient visits over the last nine years. Drugs have
become such an increasing problem for the Burnet community that a community task force called Project
L.ead The Way was formed to work with the Burnet Police Department to eliminate drug abuse in the
community.

Project Lead The Way consists of a diverse group of community members representing counselors, law
enforcement, schoaol, faith based, judicial, probationary and business. Project Lead The Way will work closely
with MFISD and Burnet CISD, the FES and the Burnet Juvenile Probation Department to provide
programming, resources and volunteers to the ACE BCC project. Additionally, MFISD has experienced an
increase in English Language Leamners in the past few years. Hispanic parent participation in school events
and academic support of their children is a particular challenge for each district.

Evening classes would provide these and other economically disadvantaged families with opportunities to
improve their education and in return support student learning. Consequently, in the planning survey parents
voiced a need for classes such as Science, Math and Reading Academic Assistance, Essay and Creative
Writing, Literacy, Test Taking and Study Skills, Homework Help, Credit Recovery Support, Tutoring, State
Assessment Preparation, Problem Solving and Critical Thinking Skilis, Conflict Resolution, Engineering,
Robotics, economic self-sufficiency, English Acquisition, Character Building, parenting and job skills, GED,
College and Workforce Readiness, nutrition and expanded library services.

ACE Advisory Council: Once funded the ACE BCC will form an ACE Advisory Council with a representative
cross section of the community leaders, parents and students enrolled in the ACE program, as well as school
district leadership. The Advisory Council will help ensure those social and family needs, mentoring, college
and workforce readiness, youth development, family literacy and English Acquisition are considered in the
after-school programming. These programs will directly impact families and the community.
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MFISD and Burnet CISD have received numerous federal, state, and private grants which have been
administered in full compliance and regularity including the Texas Title | Priority Schools Grant,
Prekindergarten Early Start Grant and the Rural School Grant.

The ACE BCC project will be managed with the same integrity and be designed to complement and
enhance the academic performance, achievement and positive youth development of the students.
Plans for each center were developed with a specific framework that establishes a foundation for effective
implementation and high quality programs for the attainment of ACE grant objectives. The project staff is
experienced and holds high standards for fiscal integrity and effective grant management. Both districts
coordinate multiple federally funded programs, which include Title I, Title I, Title [ll, ESL and Bilingual and
Special Education. They have successfully managed grants that include the Texas Title | Priority Schools
Grant, Prekindergarten Early Start Grant and the Rural School Grant.

Professional staff expertise, curriculum and program resources from Texas Education Agency, Region
Service Center X!, Texas Tech University and Central Texas College will be combined for or coordinated
with the proposed program as appropriate to make the most effective use of public resources and avoid
duplication. District staff and ACE BCC staff will assemble professional staff expertise, curriculum and
program resources to meet the needs of students. The ACE BCC will utilize and coordinate its vast network
of current partners, grant funded projects and other programs to maximize utilization of State, Federal and
community resources.

‘Statutory Requirement 9: If the eligible entity plans fo use volunteers in activities carried out through the ‘community
‘leaming center; describe: how the’ ehglble entity will. .encourage ‘and usg‘_appropnately qualn" ed persons to__:sarv as the
:volunteers Specfﬁcally address senzor volunteers Response is Ilmlte to space prowded' ront 5|de only" Ise _na! font,

no smaller than 10 point.- i ey Dol L i i S

The ACE BCC Project Director will work with the Boys and Girls Club of Highland Lakes, Harmony School of
Creative Arts, Seton Highland Lakes Hospital, Bumet County Sheriff Department, Literacy Highland lakes and
the Rotary Club and district mentor programs te provide opportunities for volunteers to provide assistance
and reduce the cost of programming. All volunteers, including senior citizens, will be offered training to better
serve the students in areas where volunteers feel comfortable or have some expertise. The MFISD and
Burnet CISD mentor programs are growing programs with volunteers who are always looking for additional
ways to help our students. With the assistance of the FES, expanding the mentor programs will be one of the
objectives of the ACE BCC program to offer more support for our students. The ACE BCC program will
pubiicly acknowledge the mentor program during the schoo! year and acknowledge their growing number of
volunteers.

The utilization of volunteers contributes to a more cost-effective program that aide's sustainability. As the FES
and Site Coordinators make connections and develop relationships in the community individuals will become
aware of how they can contribute their skills to the ACE BCC program. ACE will ensure that all volunteers
participating in the program undergo a criminal background check in order to ensure the safety of all children.
ACE will also provide necessary and appropriate fraining to volunteers.
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Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this proagram ends. include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
pravided, front side only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for local education agency elected board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application.

The goal of the ACE BCC steering committee is to buiid a large base of members with leadership development
and political strategizing experience who will take collective action in supporting the ACE program. During the
first year of the funded ACE program an ACE Advisory Council will be formed and charged to develop a community
outreach program and a process for sustainability. The Advisory Council will draw on key program advocates fo develop
strategies to support a sustainability plan and actualize the process. To ensure that the program would continue after the
grant period, the Advisory Council and district administrators will actively begin to look for funding sources to sustain the
program over the long term, make better use of existing resources and partnerships and maximize federal, state, and
local revenue. MFISD and Burnet C1SD have successfully met numerous grant goals and developed strategies to
support established programs. The two collaborating districts and the ACE Advisory Council plan to ensure the
sustainahility of the ACE grant effort through careful planning. A plan for a capital campaign will be developed to
actualize goals and strategies to acquire necessary program resources. As the Task Force progresses in their
sustainability program district administration will look at creative options for supplementing the after-school
program by leveraging funds to maximize their potential. After planning and refining the sustainability plan, goals
and strategies will be reviewed and revised as needs and opportunities change. The members of the MFISD and BCISD
Board of Trustees carefully maximizes their budget in order to give our students a solid academic foundation and
continually remain focused on sustainability throughout the duration of the grant funded programs and projects. Grant
staff view grant dollars as the incubator or start-up funds but look to the community and other sources for long term
sustainability such as fund campaigns, gift programs, corporate sponsorships, employer based fundraising, and potential
government funding opportunities to ensure continuation of federal and grant funded programs after the initial funding.
To the extent possible, MFISD and BCISD Board of Trustees assesses program's merit for sustainability based on
district priorities, supportive data, and detailed assessment of activities and services that achieved desired outcomes
upon the termination of the grant funds. A copy of the Letters of Support of Sustainability from MFISD and BCISD
Board of Trustees are attached. (Priority Points)

Annual timeline of working fowards the sustainability plan.

Year 1: Build a solid base to boost the academic achievements of the students participating in the ACE BCC. A
Plan/Do/Study/Act Cycle (PDSA) will be used to convert data to knowledge that, in turn, guides the after-school program
in refining processes for continuous improvement that will be displayed in improved STAAR scores, academic
performance in core subjects, increase in attendance rates, reduction in risky behaviors, and an increase in basic skills
of parents.

Year 2. The Advisory Council will involve community partners in a process of researching best-practice methods to
sustain the ACE BCC program. Fund raising strategies invelving the community pariners to establish an annual giving
campaign and special events will be considered to generate funds. Grant funds will not be spent on any fundraising
aclivities.

Year 3: The Advisory Council will present a vision statement for sustainability ptans. An established annual giving
campaign will attract the public attention and provide future funding sources. ACE BCC and community partners will
convert the vision statement into an operational plan for the continuation of an after-school program that would be
self-sufficient.
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Research has identified school-family-community collaboration and connections as an essential
component of school organization and one that is especially helpful in promoting student academic
success (Epstein, 1996). The school is the hub of activity for children and families and especially in
rural communities where relationships are personal and close (Brown, 2003). This is true in Burnet County
where community members have personal relationships with the young people and therefore voice their
support for after-school programs and play an active role as volunteers and mentors.

Burnet County has a growing number of retired professionals from diverse fields of education, corporate,
business, medicine, and manufacturing who are searching for methods to get involved. These community
resources will be tapped as potential members of the grant Advisory Council. Stakeholders and
organizations have played an active part in district planning as representatives from the Seton Highland
l.akes Hospital, Burnet County Sheriff Department, Literacy Highland lakes, Rotary Club, non-profi
organizations, local government, service organizations, and area businesses have served on the District
Education Improvement Committee and voiced their support of an after-school program.

Members of the community will continue their involvement by serving on the grant Task Force and
Advisory Council and providing physical resources, social resources, intellectual resources, and
financial resources for the ACE BCC project. The Advisory Council will be an important part of evaluating
program effectiveness because they will add a valuable community perspective to the evaluation process.

Additionally, one of the responsibilities of the Project Director will be to facilitate partnership meetings,
disperse annual evaluation reports, seek community feedback through annual surveys, make
presentations to community organizations inviting community involvement and build an ACE BCC web site
that will open lines of communication and provide program information in a timely and on-going manner.
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The ACE BCC pro;ect wnll be overseen by Dr. Chns Allen, Marble Falls Supermtendent, and Mr Keath
McBurnett, Burnet CISD Superintendent. A project director with ACE experience will be hired for overall
grant management and long-term pianning, to gather feedback and train staff. All collaborating partners will
contribute to the feedback process and include students, teachers, parents, organizations and community
partners. The Project Director will see that the Advisory Committee meets on a regular basis to provide
input and direction for the ACE BCC project.

The Project Director will work with the superintendents to assure that the ACE BCC project is incorporated
into the Campus and District improvement plans. A campus specific administrative team consisting of the
Project Director, Site Coordinator and campus principal will meet monthly to coordinate and supervise the
after-school program at each campus. The team will use feedback to make sure that grant guidelines are
followed and that goals are being met, Each campus will have a Site Coordinator that will assist the Project
Director and Task Force in collaborating with community based organizations to establish new partnerships
that will help sustain the program. The Site Coordinator runs the day-to-day operation and will work closely
with the Project Director to collect and enter the required data into the ACE Tracking program for TEA
reporting. In collaboration with each Campus Education Improvement Committee, the Site Coordinator will
conduct a thorough campus needs assessment to identify needs at each campus. The Site Coordinator will
be responsible for planning and implementing academic assistance, enrichment, family and parental support
services, and college and workforce readiness activities. The Site Coordinator will inform parents and
community about services offered through the ACE BCC program, maintain the relationship with the formal
educational process, and link school-day homework information and TEKS strategies with ACE BCC staff.

A full time Family Engagement Specialist (FES) will work closely with the Project Director and Site
Coordinators to encourage families to participate in their child’s education and strengthen the skills they need
to ensure their children’s success in school. The FES will coordinate family engagement strategies for each
ACE BCC center and assist in conducting needs assessments to determine the types of activities families
need and want. The FES will be a well-known face in each participating campus and at community meetings.

An outside evailuator will be contracted to continuously monitor and evaluate the extent to which the ACE
BCC program is being implemented as designed (process evaluation) and the quality of effectiveness of the
program {outcome evaluation.) Feedback will be used as part of the Plan/Do/Study/Act Cycle to convert data
to knowledge that, in turn, guides the after-school program in refining processes for continuous improvement
that will be displayed in improved STAAR scores, academic performance in core subjects, reduction in risky
behaviors, and an increase in basic skills of parents.

ACE BCC instructors (consisting of approximately 70% regular school day teachers) and volunteers will
carry out day-to-day teaching and hands-on work with the students. The Site Coordinator will hold monthly
meetings with the instructors and volunteers to make sure specific objectives and student needs are being
met. The Project Director and Site Coordinator will ensure that instructors and volunteers receive appropriate
professional development te accomplish grant goals. The ACE BCC program will 'look’ and fee! different than
the reguiar school day and one important factor in the after-school day program will be a low student-to-staff
ratio.
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Chart 2: “P'arttmpanls Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only complete this char if the center has feeder sbhool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
Is.

Féeder School #1 “Feeder School #2 Feeder School #3 _
| N/A N/A N/A N/A

1 N/A N/A N/A N/A
N/A N/A N/A N/A
| N/A NIA N/A N/A

Chart'ZHPartlmpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not mat.

Chart 3: Feeder School Information. Only complete this chari if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
_more than four feeder schools

eeder.School #1: eeder School # Feeder Schoo! #3
| NA N/A N/A

| NA N/A N/A N/A
| NiA N/A N/A N/A

| A N/A N/A N/A
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Chart 2; . 4Palﬂclpants Served Applicant must set realistic student and adult! family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School information. Only complete this chart If the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

‘Feeder.School #1. “eedar School #2 - | % Feeder.Schao _Eeeder:School;

Chart 2: Pamclpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Oﬁly complete thi:sﬂ chart if the center has feeder schooi(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schoofs must be transported to/from the main center. Note: A center can have no

- : Feeder. School #2 € _Feeder:School#4
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
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Chart 2: Péﬁicxbéﬁls éérved. Applicant must set realistic student and adult/ family parlicipant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only complete this chart if the center has feeder séhool(s). Applicants must serve alfl feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
more than four feeder schools

Feeder.School #2 Feeder School#3 ‘eader-School #4

N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A

2rve| 2) '
Chart 2: Parllclpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

| Chart 3: Feeder Schoo! Information. dhly éonﬁ;ﬁ!eié this charl if the center has feeder s'chool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

|7 Feeder School #1- eeder/School #2 Geder BEhool 2 Féedsr Schoo 4
| N/A N/A N/A N/A

N/A N/A N/A N/A
1 A N/A N/A N/A
| NA N/A N/A N/A
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student numbers are not met.

Chart 3: Feeder Schoo! information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be {ransported toffrom the main center. Note: A center can have no

“Feader:School #2

N/A

Chart 2: F‘a'rt‘icipanls Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not mst.

Chart 3: Feede; School Information, Only compléte this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
‘mare than four feeder schools

Feader School#1 “eeder.School #2 Eeeder Schobl #3.
| N/A N/A N/A
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Chart 2: ‘P‘articipants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

the center has fee e"'“échool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder scheools must be transported to/from the main cenler. Note: A center can have no
more than four feeder schoals.
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N/A N/A N/A N/A

N/A N/A N/A N/A
N/A N/A N/A N/A
N/A N/A N/A N/A

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

chool(s). Applicants must serve all feeder
schools I:sted in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

Feeder School #3: eeder School #4 -
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
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All three of the participating elementary schools, in the ACE BCC program, are Title | School-wide campuses
and the ACE BCC program will primarily target Tier Il and Tier lll at-risk low-performing students and families of
such students. The goal of the program is to serve a minimum of 1,260 students. There were several factors to
determine the Number of Regular Students to be served by this grant. The factors considered were 1.)
Information gained from meeting with administrators from similar districts who have experience in operating
successful ACE programs, 2.) Percentages of economically disadvantaged students, 3.) percentages of at-risk
students which is determined by assessing fourteen indicators which reveal students in danger of academic
failure or dropping out of school, and 4.) Total number of students enrolled in each participating campus.

Identification and recruitment: With 43% of our students at-risk of dropping out of school the process of
identifying and recruiting students is critical and will be done by several methods. Response to Intervention
(RTN Tier Il and Tier |Il students will receive enrollment preference in the ACE BCC program. The teachers,
support staff and the Student Success Team (SST) may recommend students for the program. Benchmarks,
progress reports, reading scores and STAAR will be utilized as a guide to determine a students need to
participate in the after-school program. Students will be recruited by letters sent home to parents and
brochures/fiyers posted at key locations such as the Boys Club, grocery stores, hospital, doctor's offices and
local businesses in Burnet and Marble Falls. The FES will be essential in encouraging families to enroll their
children and participate in their child's educational success. The Site Coordinators will have an information
booth at the Meet the Teacher's Night and hand out ACE BCC packets with enroliment forms. Once funded the
Site Coordinator and the FES will work with campus principals and the SST to compile a list of students who
have been identified as in need of academic assistance. ACE BCC packets will be included in the Welcome
Back to School packets mailed home to families in August along with a letter from the campus principal.

Retention: The after-school program will be aligned with but look and feel different than the regular school day.
The personal attention, innovative engaging activities and overall student success that will result from
participating in the ACE BCC program will be necessary in retaining students in the program. Families will want
to be a part of a safe, supportive, caring, welcoming and fun environment. They will be able to return to the
school-day classroom and work alongside their peers instead of laboring over a lesson with the teacher in an
effort to catch up. ACE will create opportunities to expand student’s mindsets and participate in academically
enriching activities that they would normally not be able to participate in due to cost and lack of transportation.
The Site Coordinator will monitor attendance of all programs and activities and be responsible for consistent
attendance and retention. The Site Coordinator will be responsible for intervening in the event of poor
attendance through consistent analysis of student voice and choice surveys and will make changes as
necessary to ensure active participation. FES will make home visits when necessary.

The FES will also provide assistance to youth placed in the school's Disciplinary Alternative Education Program
(DAEP) and provide referrals to and follow-up with targeted clinical and auxiliary services for youth and their
families most in need. Incentive activities will be scheduled to motivate students in the areas of Art, Technology
and Music. Students will participate in enrichment activities to which they normally would not have been
exposed which will help in retaining their continued interest. The community partners will be instrumental in
facilitating pertinent education, health and family related services.
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Each center will develop a schedule of weekly activities for program participants based on the campus and student
needs assessment, and student and family voice and cheice surveys which will be included in the Center Project Plan.
The ACE BCC program will provide a best practice, research-based program with a minimum of 12 hours of service for
participating students per week during the school year, The program will take place in a safe and easily accessible
facility with daily bus transportation to and from the center, Activities will supplement the schoel-day content and provide
accelerated learning to help students improve academic achievement standards. The Center Project Plan will include
developed activities based on the Four-Component Activity Guide leveraging resources with campus and community
partners, and reporting output and outcome measurements therefore providing students with a bridge between the
regular- and after-school days. Before-school Program {(BHS only). (same days as after-school program) one hour
before school begins. Tutorials; Extended Learning; Homework. After-school Program: begin no later than September
4 and be 36 weeks per year (including summer), M=Th. Immediately after school for three hours for elementary schools
and two hours for high school.

Summer Program: will be offered for 6 consecutive weeks during the summer months of May - July for four hours
each day, Monday — Thursday. The summer program may focus on specific academic needs as highlighted by summary
reports and STAAR results and address academic acceleration, STAAR remediation, English as a Second Language
classes, high-interest enrichment activities and TEKS related skill building to ensure that all students will be able to
perform at or above grade level in all academic areas. Adult Program: The FES will work closely with our community
partners to provide training, technical assistance and expertise in serving the aduits. Flexible schedules with classes
such as English Language Acquisition, GED, Computer Skills, Reading/Family Literacy, and Financial Planning.

‘TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
‘participants and staff in the : program atall times: Include the procedures for sign-in and sign-out forall students ‘at each
‘center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than'10 point.
MFISD and Bumet CISD will house the ACE activities and classes at school facilities which are safe and easily
accessible to members of the community. Both districts work closely with the City Police Departments and have current
Emergency Operation Plans (EOP) in place. The ACE BCC program will obtain necessary parental consent for students
to participate in the ACE program and will ensure that a process is in place to document and address emergency
situations, including an emergency readiness plan, emergency contact information, and follow-up documentation. Each
center will have a sign-in and sign-out procedure for all students which will be documented and in place for each center.
Each center operation will comply with district EOP. For the safety of all participants and to ensure that accurate
identification and emergency information is quickly and easily available, ACE BCC will develop clarified and revised
procedures concerning safety behavioral and procedural guidelines, late arrival and early dismissal to ensure smooth
and safe operations. Grant staff will be receiving CPR and Behavior Intervention Training. Site Coordinators will be
provided access to student medical records and emergency contact information. Each campus bas first aid kits and
strategically placed defibrillators readily available to ACE staff. ACE BCC grant activities will be supervised by qualified
individuals at all times and appropriate supervising adult to student ratios of no more than 22:1 will be maintained.
Participating ACE students will be required to sign in upon arrival at the program and parents will be asked to notify a
staff member when a child is leaving early. Parents will be required to come in and pick-up their child and sign the chiid
out. Parents will provide the program the names of all persons authorized to pick up their children. Staff will ask for a
picture |D of anyone they do not know. Persons not listed as authorized to pick up will not be allowed to check out a
child. Students will be dismissed from the school day and will immediately proceed to the designated location for their
ACE program. Attendance will be taken at the beginning of each class by the designated teachers in the classrooms. If
there are multiple classes within a program day the students will be escorted by their teachers to the next class location
and the attendance record process will be repeated for the new class. At the end of the programming day the students
will be escoried by their teachers io the designated Jocation at the school for parent/guardian pickup.
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MFISD and BCISD utilize a continucus improvement medel focusing on the
Plan/Do/Study/Act (PDSA} process. Through this process cyclical curriculum planning is
achieved each year to address weaknesses in the instructional process identified through
diagnostic and summative assessments using reports generated by a district data
management process, Current research indicates that success of an intervention model
largely depends on teachers receiving on-going program-specific training. School-day and
ACE BCC teachers will be trained in RTI, data collection and progress monitoring to enable
them to make informed instructional decisions, choosing effective instructional techniques and
establishing goals which ensure student success.

Curriculurn aligned with the Texas Essential Knowledge and Skills (TEKS) supports classroom instruction. The
PDSA process will be used to convert data to knowledge that, in turn, guides the after-school program in refining
processes for continuous improvement that will be displayed in improved STAAR scores, academic performance in core
subjects, reduction in risky behaviors, and an increase in basic skills of parents.

Tier Il and Tier Il students will obtain objective remediation. Diagnostic assessments will include pre-test, formative
assessments, and post-tests to determine each student’s academic and behavioral domain. Scientific research-based
programs, strategies, and procedures designed using a problem-solving model focusing on relevance will be used to
address individual student needs. Student progress will be monitored through formative assessments to determine
whether academic or behavioral intervention goals are belng met. Targeted intervention and assessments will ensure that
students are receiving refevant instruction.

Parent/community goal setting sessions will be held and community partners will work with ACE BCC to provide resources
such as relevant career opportunities for Burnet County's educationally and economically disadvantaged student
population. The FES will develop a plan to help parents understand the importance of the educational process and better
support the goals, objectives, and strategies for their children's academic success. Parents will be provided their own
educational opportunities in the ACE BCC with requested activities such as GED and language acquisition classes.

Decisions for planning activities will be data driven to address specific needs and achieve positive student cutcomes.
Survey will be used for the initial planning of meaningful and requested enrichment activities. These results will also be
cambined with the results of the district comprehensive needs assessment to align activities, including enrichment
activities to identified student's needs. Needs such as college and workforce readiness, health related services, parental
support, school safety activities, parent literacy and educational opportunities will be addressed through continuous
collaboration with community partnerships.

Site Coordinators under the direction of the Project Director will be responsible for developing academic enrichment
activitles that are interactive, multi-sensary, engaging and aligned with the regular school day curriculum scope and
sequence. In addition, SC's will be required to continuously analyze data and adjust programming to ensure student
interest and academic progress.
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The ACE BCC will ensure that program activities will be based upon:

1.) An assessment of objective data regarding the student need,

2.) An established set of performance measures aimed at ensuring the availability of high quality academic
enrichment opportunities, and

3.) Scientifically-based research that provides evidence that the program or activity will help students meet the
State and local student academic achievement standards.

The program will be supervised by qualified individuals and appropriate supervising adult to student ratio 22:1
will be maintained. Small-group instruction will be designed to provide intervention and accelerated learning for
students at risk of academic failure. Strategies and activities will be modified and adapted to accommodate
individual instruction when it is deemed as best practice based on the activity type.

ACE BCC recognizes that children are most able to learn at early ages from years three through thirteen. If
their learning experiences are enhanced during this period, the probability for future academic success is
increased significantly. Also, research has shown that students who are experiencing significant academic
difficulties in grade four will likely continue a pattern of difficulty marked by academic failure, truancy, and
eventual dropping out. The majority of ACE BCC sites will focus intervention in the primary grades to prevent
this pattern of school failure and to achieve the goal of reading on grade level by age 8. Teachers will engage
students in a variety of research-based reading strategies that have proven to be successful. Cooperative
learning or teams will increase students' motivation and engage students in cognitive activities known to
contribute to reading comprehension, such as elaboration, summarization and rephrasing. Children's literature
books will be made available in their home language for students and parents check out. Students will use
computers/tablets to connect fechnology to the learning process.

The math component will focus on engaging activities that build not only basic skills, but involve students in
problem-solving and real-life applications. Through the use of technology students will have the opportunity to
strengthen their individual skills through utilization of educational software applications that evaluate each
child’s skill level and build a program especially for that child. Thematic units will be used to promote the
understanding of how foundational academic subjects relates to real world problems. The academic component
of the after-school program will be integrated with the regular school program and will consist of TEKS- based
instruction. Integrated units will be taught through non-traditional methods that are innovative, fun, engaging
and focused on real-world applications.

Burnet High School ACE Program will support the school day incentives to increase interest in careers related
to STEM. Classes may include SAT/ACT Prep, Advanced Placement Prep, Robotics, Engineering, and
Vocational Career Training. In addition, the majority of coursework provided to this grade level will be focused
in advancing the marketability of students entering post-secondary education or the workforce. The ACE BCC
program will provide at-risk students with the academic assistance they need to finish school and preparation
for their life after high school.
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The ACE BCC understands that parental involvement is critical to the academic success of students. Students who have
involved parents tend to do better in school and have a much better perspective on education and its role in securing
future academic success.

ACE BCC has budgeted for a full-time Family Engagement Specialist (FES). The FES will encourage family and
parental involvement and wili provide home visits and ongoing educational programs to immediate family members of
students participating in the ACE 8CC program. The FES will work closely with MFISD and BCISD parent organizations,
the Campus and District Education Improvement Committees, the Project Director and Site Coordinators to market the
program targeting parents of children enrolled in the ACE BCC program. Additionally, each center will establish a Family
Information Table (FIP) that provides dissemination ACE BCC parents opportunities for literacy, accountability,
education, educational development and related workforce readiness. The FES will actively empower parents to develop
direct participation in their child's education.

The ACE Family Engagement Specialist will take the lead in providing training, technical assistance and expertise in
serving the adult and family members, The FES will facilitate family activities such as English/Latino Literacy Nights,
Science and Math Events, Career Fairs and Health & Wellness Fair through his/her active collaboration with community
partners. As the fiscal agent, MFISD will provide space for the Project Director, family engagement specialist and
support staff at the Marble Falis Central Office and provide them with office space, telephones, fax machines, copiers,
etc., to facilitate a cost effective and successful operation.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the famlly engagement
specaallst will coordinate with the project directer and site coordmator(s) to recruit. parhmpant families and assistin‘'the "
coordination of. famlly engagernent strategles across all centers R Ilmlted to spaoe prowded "front 5|de only S
Use ‘Arial font, no smaller.than 10 point. g
The Project Director (PD}, Site Coordmators (SC) and Famlly Engagement Spemallst (FES) WI|| meet mth the pnnmpals
and teachers to request their assistance in encouraging parents to enroll their at-risk children in need of ACE BCC
services. Since the campus principals took an active part in the grant planning process they are already anticipating how
they can recruit the families of their at-risk students. The FES will send an introductory letter to the parents of each
student. The FES will work with school staff to contact parents of eligible students to encourage them to enroll their
children in the program. The Project Director will meet with the FES monthly to discuss initiatives and programming. The
FES will visit each campus each week and provide support to the families of that campus. Twice a month the Project
Director, FES, and Site Coordinators will meet to discuss family engagement activities to insure fidelity of service.

ACE BCC will utilize the Texas ACE Blueprint and to assist with all aspects of the program. The Family Engagement
Specialist will create a presentation using visuals and handouts for public speaking and school orientation. Flyers in
English and Spanish will be distributed to children to take to their parents notifying them of the expanded learning
opportunities available to them. Flyers will also be posted around the community’s key locations such as churches,
businesses and local community organizations as well as articles in the local newspapers. The ACE BCC community
partners will be key participants in helping the Family Engagement Specialist spread program awareness.

Meetings will be held with parents at all campuses and the use of an ACE BCC web site will be instrumental to the
successful dissemination of information including locations and times of program activities. The ACE Task Force will also
be instrumental In helping the Family Engagement Specialist, Project Director and Site Coordinators make meaningful
connections with families and update the community of program infermation and accomplishments.
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The Family Engagement Specialist (FES) will work with the ACE BCC community partners to provide parents
of the targeted students with opportunities for physical fithess/nutrition, literacy, educational development and
related workforce readiness. The FES will hold parent meetings to help parents understand how to help their
children study at home and encourage their children to read at home.

The National Research Council compiled research that indicates parent beliefs and attitudes about literacy
can influence their child's reading development and have a lasting effect on their reading attitudes. The FES
will also hold Parent Education Workshops to address issues such as student study strategies,
understanding STAAR and local benchmarking, discipline and adolescent issues, career exploration,
homewaork help, financial independence, and parental networking. The goal is to have a bilingual FES who
can assist Spanish speaking parents in helping their students complete their homework assignments and
participate more fully in their child's education.

Family Literacy classes will help to improve the literacy skills of students and adults and will help to develop
a connection with the reguiar school day. Computer literacy classes will enable parents o gain needed
skills to compete in the job market. Family counseling/ parenting classes will enable parents to better fulfill
their role in helping their child succeed in school. The implementation of ACE BCC centers will provide site-
based programs and activities to both students and working families that are non-existent in these
communities and at absolutely no cost to the participants. ESL classes will assist Spanish speaking parents
in helping their students complete their homework assignments and participate more fully in their child's
education. Family parenting classes enable parents to better fulfill their role in helping their child succeed in
school.

The planned activities will be held monthly on their child’s home campus and will utilize campus teachers
and administrators, whenever possible, in order to develop meaningful connections between families, the
school and the ACE program. Research indicates that parents are more willing to participate in activities that
involve their children and children are more connected to their academic progress when parents show
interest through participation in school activities. Therefore, the FES will develop cooperative parent/student
classes and activities.

The FES will conduct parent focus groups each quarter and conduct family voice and choice surveys each
semester to ensure the program is meeting the needs of families and is continuously improving services.
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County Dzstnct Number or Vendor ID: 027904 ‘ ) Amendment number (for amendments only):
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
000 partlmpatlon for any groups = u 0
Barrier Gender-Speciﬂc Bias___ i S i
# Strategies for Gender-Specif c Blas Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate X L kJ
A02 | Provide staff development on eliminating gender bias ] i ]
Ensure strategies and materials used with students do not promote
AO3 gender bias u L] [
AD4 Develop and implement a plan to eliminate existing discrimination and the ] N 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of ] il [
gender
ADG Ensure students and parents are fully informed of their rights and ] 0 N
responsibilities with regard to participation in the program
A998 | Other (specify) ] N M
‘Barrier: Cuitural, Linguistic, or Economic Diversity .- SoosiniL ol i e e
# Strategies for Cultural, Linguistic, or Economlc Dlversity Students | Teachers Others
B01 | Provide program information/materials in home language X ] X
Bo2 | Provide interpreter/transiator at program activities [ (| 34
Increase awareness and appreciation of cultural and linguistic diversity ] N 0
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an ] u 0
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Cevelop/maintain community involvement/participation in program
BOS | activities L] O X
Provide staff development on effective teaching strategies for diverse
BOG populations L = u
Ensure staff development is sensitive to cultural and linguistic differences M O] 7
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical o N u
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training L] ] ]
B10 | Provide a parent/family center £l U L
B11 | Involve parents from a variety of backgrounds in decision making ] O O
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County Dlstnct Number or Vendor ID 027904 | Amendment number (for amendments only):
Barier: Cultural, Linguistic, or Economic Diversity (cont.) -
# Strategies for Culfural, Linguistic, or Econosnic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
Bi2 | learning activities and other activities that don't require parents to come to L] O X
the schoaol
B13 | Provide child care for parents participating in school activities ] 1 ]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities O O O
Provide adult education, including GED and/or ESL classes, ar family
B15 Hiteracy program [ - Bl
Offer computer literacy courses for parents and other program
B18 | peneficiaries L L b
B17 | Conduct an outreach program for traditionaily “hard to reach” parents ] ] [
818 i Coordinate with community centers/programs ] ] ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O O O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and [ I O
color
Ensure campliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O O M
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
Bz2 | of their rights and responsibilities with regard to participation in the Ol
program
Provide mediation training an a regular basis to assist in resolving
B23 disputes and complaints 0 O
B9g | Other (specify) O |
Barrler ‘Gang- Related Activﬁies RS S R : SR B o
# Strategies for Gang Related Actwmes Students | Teachers | Others
coi | Provide early intervention ] O O
co2 | Provide counseling Ll | |:|
co3 | Conduct home visits by staff L] [] L]
co4 | Provide flexibility in scheduling activities [ W ]
cos | Recruit volunteers to assist in promoting gang-free communities [ L] OJ
cog | Provide mentor program Ll L] ]
Provide before/after school recreational, instructional, cultural, ar artistic O 0 O]
co7 programs/activities
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Barrier: Gang-Related Activities (cont,)

# Strategies for Gang-Related Activities Students | Teachers Cthers
C08 | Provide community service programs/activities O | O
C09 | Conduct parentteacher conferences O O O
C10 | Strengthen school/parent compacts [ ] N
C11 | Establish collaborations with law enforcement agencies O | O
€12 | Provide conflict resolution/peer mediation strategies/programs O O |
c13 Eéiléfggil;;:ia;:n/asmst'ance from business, industry, or institutions of O = 0
c14 \I:Iir&vgi:ng_arlgllgt%/énifggjneashon to teachers, school staff, and parents to deal [] [ o
cag | Other (specify) ] 0 0

‘Barrier: Drug-Related Activities ..

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention | O OJ
D02 | Provide counseling M ] [
D03 | Conduct hame visits by staff ] [ O
DO4 Sg;rnﬁ :ict)igl;teers to assist in promoting drug-free schools and 0 0 O
D05 | Provide mentor program X | [l
D06 Errg;g; Z?;g{i?;‘;zz:r school recreational, instructional, cultural, or artistic ¢ 0 0
D07 | Provide community service programs/activities ] [ ]
Do8 | Provide comprehensive health education programs 1 O ]
D09 | Conduct parent/teacher conferences O J |
D10 | Establish school/parent compacts O O O
D11 | Develop/maintain community collaborations ] [ =
D12 | Provide conflict resolution/peer mediation strategies/programs O O O
D13 ﬁ;ilércggitéggi?n/assistance from business, industry, or institutions of O N %4
D14 E;&V::Idri gtt?é?lar;gg?;?szgznon to teachers, school staff, and parents to deal 0 4 0
D99 | Other (specify) O O ]
Barrler ‘Visual Impainnents S o el ¢ LR

# Strategles for Vlsual Impairments Students | Teachers Others
E01 | Provide early identification and intervention O | O
E02 | Provide program materials/information in Braille ] O ]

RFA #701 16 102 SAS #782 17
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#

Strategies for Visual Impairments

Others

Students | Teachers
E03 | Provide program materials/information in large type Il [l |
E04 | Provide program materials/information in digital/audio formats | | O
Provide staff development on effective teaching strategies for visual
E05 impairment O O O
E06 | Provide training for parents O O O
Format materials/information published on the internet for ADA
E07 accessibility u u o
E99 | Other (specify) O O J

_Barrier: Hearing Impairments

Barrier Leaming Disabilities

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O O 1
FO2 | Provide interpreters at program activities O O [
F03 | Provide captioned video material O O O
F04 | Provide program materials and information in visual format [ O O
FO5 | Use communication technology, such as TDD/relay [l O [}
FO8 51:;;'!?; grt]atff development on effective teaching strategies for hearing [] [] [
FO7 | Provide training for parents O O ]
F99 | Other (specify) [ [ L]

Strategles for Learmng Dlsabllltles

Students

Teachers

Others

#
G01 | Provide early identification and intervention O ] O
G02 | Expand tutorialmentor programs [l ] |
Go3 :Der::ri::ii:gsé?rf; SEZ\;:;opment in identification practices and effective 0 = n
GD4 ! Provide training for parents in early identification and intervention O H O
G99 | Other (specify) O M O
‘Barrier: Other Physical Disabilities or Constraints . i B e
# Strategies for Other Physical Disabllities or Constramts Students | Teachers | Others
HO Develop and |m_plem_ent e_ptan to achreve full participation by students 0 0 0
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O | O
H0O3 | Provide training for parents O | O
H9g | Other (specify) O [l O

Changes on lhls page have been confirmed wi

Vla telephoneffaxlemall (circle as appropriate)

By TEA staﬁ person

RFA #701 16-102; SAS #782 17 .
2016-2017 Texas 21* Century Community Leamning Centers, Cycle 9, Year 1

Page 47 of 66



Texas Education Agency

Standard Application System (SAS)

County -District Number or Vendor‘ID 027904 Amendment number {for amendments only)
Barrier: Inaccessible Physical Structures
# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 ngelop and im_plemgnt g_plan to ach[eve full participation by students O A [
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible [ ] O
Jgg | Other (specify) O [ [
Barrier: Ahsenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention O O O
Koz | Develop and implement a truancy intervention plan ] O O
K03 | Conduct home visits by staff O O O
Ko4 | Recruit volunteers to assist in promoting school attendance 1 O O
K05 | Provide mentor program [l C O
Kos | Provide beforefafter school recreational or educational activities K | O
K07 | Conduct parent/teacher conferences O O O
Kog | Strengthen school/parent compacts O M X
K0g | Develop/maintain community collaborations O ' O
K10 | Coordinate with health and social services agencies O O [
K11 | Coordinate with the juvenile justice system O O Il
K12 Ei‘z;ilé ::glcliizgifg:]onlassistance from business, industry, or institutions of N 0 <
K99 | Other (specify) O ] O
‘Barrier: High Mobility Rates =~ Sormiias o e
# Strateg:es for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies M O ]
Lo2 | Establish collaborations with parents of highly mobile families ] O O]
Lo3 | Establish/maintain timely record transfer system ] O 3
L99 | Other (specify) | ] ]
_Barrier: Lack of Support from Parents e SR e e
# Strategies for Lack of Support from Parents Students | Teachers Others
Mo1 | Develop and implement a plan to increase support from parents O | X
M02 | Conduct home visits by staff O O X
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arri :_ack of Support from Parents (cont )
# Strategies for Lack of Support from Parents Students | Teachers | Others
M03 | Recruit volunteers to actively participate in school activities O ] |
M04 | Conduct parentiteacher conferences L__I [ |
MO5 | Establish school/parent compacts | O O
MQ6 | Provide parenting training O i &
M07 | Provide a parent/family center O ] O
M08 | Provide program materials/information in home language | 0J &
M09 | Involve parents from a variety of backgrounds in school decision making O | 4]
M10 Oﬁ‘or "'ﬂexib[e" opportuoi‘ti‘es for invol\.:ernenr, inolud.ing home learning ] M K
activities and other activities that don't require coming ta school
M11 | Provide child care for parents participating in school activities L] O O
M12 ﬁ.ﬁg\r;?;g;g?s saghdoicr:lcal:cj:ctiisitfiae?“y members’ diverse skills, talents, and O 0 0
M13 rl;;c:\;f; ;%L;i:a ?ucation, including GED and/or ESL classes, or family O 0 &
M14 | Conduct an outreach program for traditionally “hard to reach” parents [ O 1
M15 | Facilitate school health advisory councils four times a year O O O
M99 | Other (specify) | O O
‘Barrier: Shortage of Qualified Personnel.: o e
# Strategies for Shortage of Qualiﬂed Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O O O
ND2 2?:;?.'@ a;rcc!) L:.:tsam personnel from a variety of racial, ethnic, and language ] [ O]
NO3 | Provide mentor program for new personnel [ | ]
NO4 | Pravide intern program for new personnel ] O ]
NO5 | Provide an induction program for new personnel ] ] ]
NO& | Provide professional development in a variety of formats for personnel | [ ]
NO7 | Collaborate with colleges/universities with teacher preparation programs U % ]
N99 | Other (specify) ] ] ]
Barrier Lack of Knowledge Regarding Program Beneﬂts sl nny P Wl
# Strategies for Lack of Knowledge Regarding Program Benef ts Students | Teachers | Others
P01 g;\;!;n[z 223 Ji':cri‘gs[e:;zn; :nzlﬁatr; to inform program beneficiaries of < = <
P02 z:gI;js;nr;ffa_l\t.:sletter/brochures to inform program beneficiaries of activities 0 0O <
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@’Barrier Lack of Knowledge Regarding Program Beneﬁts (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide‘announcern.ents to. local radio stations, newspapers, and 0 0 u
appropriate electronic media about program activities/benefits
P99 | Other. Provide presentations to community orgamzat:ons | ] X
:_-.Barrier Lack of Transportation to Program Activities .
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 sgnt:;z;tclizstransportatlon for parents and other program beneficiaries to O O O]
Qo2 Offent ‘fﬂexible” opportupiiies for invol\{emeni‘ including home learning O N []
aclivities and other aetly_ltlee that don t.requwe coming to schoel
Qo3 Egﬁgﬁé program activities in community centers and other neighborhood ] 7] ]
Q99 | Other (specify)
Barrier: Other Barriers . .
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy O O O
Other barrier
z99 Other strategy O O L
Other barrier
288 Other strategy g U O
Other barrier
299 Other strategy O L] [
Other barrier
299 Other strategy O L O
Qther barrier
299 Other strategy L u L
Other barrier
299 Other strategy O O O
Other barrier
299 Other strategy O O W
Other barrier
99 Other strategy [ O [
Other barrier
299 Other strategy O O L
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refer to the list of private nonprbff t school associatlon contacts posted on the A

Total Nonprofit Schools within Boundary

Enter {otal number of private nonprofit schools within applicant's boundary (enter “0" if none): 1

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below o indicate initial phase contact
method.

[ Certified letter X Documented phone calls ] Meetings

[ Fax I Email [ Other method (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter “0” if none);

Check box only if there is no data available to determine the number of eligible students: [}

Total Nonprofit Participants
Total nonprofit schools participating: Total nonprofit students participating: | Total nonprofit teachers participating:

No nonprofit schools participating: B4 | No nonprofit students participating: P | No nonprofit teachers participating: [X

schools are partlclpatlng

Part 2: Consu[tation and Services'.' Remainder of schedule":'Parts 2.3, _and '4 1 are required onb’-ff?prrvate nonproﬁt'

Parhcrpant Consultatlon Development and Design Phase Consultatlon Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[] Certified letter (X Documented phone calls [C] Meetings

[] Fax B Email [] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 {c)

[X] How children's needs will be identified

[ What services will be offered

B How, where, and by whom the services will be provided

[X] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

[X} The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services

X] The methods or sources of data that are used under subsection {c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

(X How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit schoo! officials on the provision of services
through a contract with potential third-party providers

(] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the

| organization has chosen not to use a contractor

[ ] Other (specify):
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Part 3: Services and Benefits Delivery

Designated Places/Sites

X Public school [ Private nonprofit school [ Neutral site
[] Other (specify):
Designated Times
[] Regular school day [] Before school day B After school day
X Summer vacation [] Other (specify):
f:.gPart ;Selectlon Criteria!ActIvity Tlmelln L
Private Nonprofit School Name/ : Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
School name: N/A N/A
1 N/A N/A
# of students: N/A # of teachers: N/A N/A
School name: N/A N/A
2 N/A N/A
# of students; N/A # of students: N/A N/A
School name: N/A N/A
3 N/A N/A
# of students: N/A # of students: N/A N/A
School name: N/A N/A
4 N/A, N/A
# of students; N/A | # of students: N/A N/A
School name: N/A N/A
5 N/A N/A
# of students: N/A | # of teachers: N/A N/A

'_.;Part 5 leferences in Program Beneﬂts Provided to: Publlc and: Private Schools

Select the one appropriate box below,

[[1 There are no differences between the program benefits provided to the public school students and the private school
students.

[J There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits
1 | N/A 1 | N/A
2 | N/A 2 | NA
3 | NA 3 | N/A
4 | N/A 4 | N/A
5 | N/IA 5 | N/A
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